
5 min Activity presentation In plenary
The facilitator explains the objective and structure of the activity. They introduce the theme to be explored and present the
different stakeholders that participants will represent. Each stakeholder is assigned a letter, with each team representing
one stakeholder group. The facilitator assigns a letter and a number to each participant.

20 min Letters In groups
Participants group by letter. Within their team, they answer the questions from the perspective of the stakeholder they
represent.

20 min Numbers In groups

Teams are reorganised. Participants regroup by the number they were assigned, forming new committees. Each committee
has members representing different stakeholders. Within each committee, participants answer the questions again,
working to reach consensus on each answer. While staying true to the roles from the previous round, they focus on
addressing the needs and preferences of other stakeholders.

10 min Observations Individually Participants observe and compare the responses to the questions across other committees.

5 min Overview In plenary
The facilitator reviews the committees' responses and asks questions about any disagreements, highlighting differences in
opinion based on the stakeholders represented.

Benefits

Gather potential solutions to address a challenge.For the facilitator

For the participant
Understand the goals and challenges of various
stakeholders.

During this activity, a theme is explored from various perspectives. Participants first join a
team representing a specific stakeholder to explore it by answering several questions. Then,
participants form committees, each including a representative from each stakeholder group,
and respond to the questions again, aiming to reach a consensus. This activity promotes
communication, collaboration, decision-making, problem-solving, and adaptability.

Generate solutions that will appeal to various stakeholder
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