
5 min Activity presentation In plenary
The facilitator explains the objective and the structure of the activity. They present the situation or problem to be
explored to the entire group.

10 min WHITE Hat In groups
Participants divide into sub-groups and begin by examining numbers and facts without interpretation, as well as
identifying missing information.

10 min RED Hat In groups Participants examine intuitions, feelings, impressions, and hunches.

10 min BLACK Hat In groups Participants consider risks, objections, and disadvantages.

10 min YELLOW Hat In groups Participants look at strengths, benefits, and opportunities.

10 min GREEN Hat In groups Participants explore alternatives and any wild or provocative ideas.

10 min BLUE Hat In groups Participants formalise the key elements discussed.

10 min Overview In plenary One participant from each group summarises in 2 minutes what was formalised within their group to the entire group.

Benefits
Align the group on the next steps to be implemented.
Increase productivity.

For the facilitator

For the participant
Build both a comprehensive and detailed view of a
situation or problem by adopting different
perspectives.

During this activity, participants approach a situation or problem from different perspectives to
explore it in depth. They adopt six hats, each representing a different perspective. Each hat is a
different colour symbolising a particular way of thinking (BLUE Hat = Organisation; WHITE Hat =
Neutrality; RED Hat = Emotion; BLACK Hat = Pessimism; YELLOW Hat = Optimism; GREEN Hat =
Creativity). Implementing this activity encourages creativity and decision-making.

Explore a situation or problem creatively to make enlightened decisions

Customisation of tables

View the template on

Sequence

Use the Liberating Structure “15% Solutions” to establish an action plan with the participants following the activity.
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