DE BONO EXPRESS HATS

#Explore

@ Quickly explore a situation or problem in a creative way  £2, 10-40 @ 30 min
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Benefits

For the facilitator

For the participant

Align the group on the next steps to implement for
increased productivity.

Build both a global and detailed view of a situation or

problem by adopting different perspectives.
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)) ) Sequence

5 min

15 min

10 min
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This activity is based on a creative thinking method developed by Edward De Bono. During the
session, participants approach a situation or problem from six different perspectives. They divide
into groups, with each group adopting a "hat" that represents a particular way of thinking (WHITE
Hat = Neutrality; RED Hat = Emotion; BLACK Hat = Pessimism; YELLOW Hat = Optimism; GREEN Hat =
Creativity). A group discussion then follows, allowing the situation or problem to be thoroughly
explored by all participants. This activity promotes creativity and decision-making.

Activity presentation Inplenary  The facilitator explains the objective and structure of the activity and introduces the situation or problem to the group.

Creative reflection In groups

Restitution

The facilitator forms groups, each adopting a specific "hat" perspective. Groups examine the situation or problem

according to their assigned perspective.

Inplenary ~ Each group shares their discussion points with all participants. The facilitator guides the overall synthesis.

Use the Liberating Structure "15% Solutions" to create an action plan with participants following the activity.
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Notes - De Bono's Express Hats - Creative reflection



