
5 min Activity presentation In plenary
The facilitator explains the objective and structure of the activity. The 4 questions related to the topic are then
presented, including one about participants' expectations.

12 min Rounds In groups

The facilitator divides participants into four groups and assigns each group one of the questions.
Rounds 1, 2, 3, 4 :

The facilitator allows 3 minutes for each group to answer their assigned question.
Rotations: At the end of each 3-minute round, the groups rotate so that team 1 moves to the second
question, team 2 to the third, and so on. This process is repeated until all groups have answered all
questions.

8 min Overview
 In plenary +
Individually

The facilitator and participants discuss the answers provided for each question. The facilitator then invites
participants to set personal goals related to the topic.

Benefits
Adapt their approach and expectations based on the group's
attitudes and knowledge about a topic.

For the facilitator

For the participant Set appropriate personal goals.

This activity requires identifying four questions related to the topic in advance. During the
activity, participants are divided into subgroups to answer one of the four questions
provided. They then move on to the next question until all questions have been addressed.
This activity is used both to analyse needs and to assess participants' knowledge,
awareness, and attitudes toward the topic.

Identify attitudes and/or knowledge towards a topic

Customisation of tables

View the template on 

Sequence

Sample Questions:
What are the differences between remote management and in-person management?1.
What are the similarities between remote management and in-person management?2.
What are the main challenges of remote management?3.
What are your expectations for this session?4.

HELLO
#Identify

25 min8 - 48

Content

Notes - Hello - Rounds


